OUR Strategy: 2025-2030

Putting people at the heart of The RNBT






ABOUT THE RNBT

The RNBT was established as the Grand Fleet Fund by Admiral Jellicoe before
becoming a Royal Charter Benevolence Charity in 1922. Since opening Pembroke
House, The Trust’s first care home in 1952, The RNBT has grown significantly, with
the Centenary Project Admiral Jellicoe House opening in June 2022.

Through robust stewardship The RNBT continues to provide much needed support
and financial assistance to those most in need and has developed wellbeing services

to tackle the underlying cause of distress, providing targeted and holistic support.

The opening of Admiral Jellicoe House in 2022 saw The RNBT workforce double

and the team now sits at over 200.
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OUR MISSION OUR VISION
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and Marines, now and always. living happy, dignified lives.

OUR VALUES

Community Courage

Everyone forms a unique bond of trust, Care and support will be innovative
camaraderie and compassion. Our and forward thinking whilst supporting
our Beneficiaries in everyday activities.
We will embrace ideas that enhance
Beneficiary care and support in
line with our vision and values.

community is part of a larger inclusive
family built on honesty, respect and
common understanding

Clarity

Operating with openness and
transparency. Ensuring that everyone
in The RNBT family has the information

Commitment

We are committed to our Beneficiaries
and will provide continuity of support
through a holistic approach based on

need, acceptance and being heard. Our they need about themselves and how
Beneficiaries’ and colleagues’ wellbeing their community will support them on
is central in all our actions and decisions. their journey.

THE ROYAL NAVAL

BENEVOLENT TRUST

/ SERVE A DAY, SUPPORTED FOR LIFE




EXECUTIVE SUMMARY

This five-year strategic plan outlines The RNBT’s vision
and roadmap for uplifting the lives of those in need,
providing vital support and creating lasting, positive
change.

At its heart, our strategy is driven by a commitment to
deliver support with kindness, compassion and empathy,
ensuring that we are there for our Beneficiaries when
they need us most.

By building sustainable partnerships and engaging
deeply with the communities we serve, we aim to extend
our reach and maximise the impact of our resources,

targeting those areas where our help is needed the most.

As we enter a new phase in The RNBT’s journey, we
recognise the evolving nature of the challenges faced
by our Beneficiaries and the increasing demand for our
services. To address these challenges, we will leverage
our regional presence, modernise our operations and
continue to innovate with proactive, forward-thinking
strategies.

Our leadership, along with robust stewardship, will
guide us in embedding the progress we have made
whilst continuously striving for excellence.

This strategy is not just about meeting the
immediate needs of today but means empowering
communities and fostering collaboration for long-
term resilience. By encouraging greater access to
our services, particularly among those who have
not previously used them, we will ensure that we
remain a trusted and vital resource.

With the continued dedication of our volunteers,
employees, supporters and partners, we are
confident that The RNBT will drive positive social
impact, inspiring future generations to contribute
to a more compassionate and connected world.

The road ahead may be challenging but with
unwavering support and a shared commitment
to our mission, we are prepared to face these
challenges together.
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THE PURPOSE OF THIS STRATEGY

This strategy underpins The Trust’s Mission, Vision and Values. It is owned
by the Trustees and updated every five years unless external factors
require earlier changes.

The plan contributes to:

ol

The development of The Trust’s approach to supporting Beneficiaries

The prevention of short-term decisions that depart from the Trust’s long
term strategic goals.

“

A framework that supports the development of an operational Business
Plan that delivers the Strategic Plan.

e

A consistent and coherent prioritisation and allocation of resources.

e

A shared understanding and purpose amongst The RNBT family, including
Beneficiaries, staff and volunteers.
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Eleanor,
Former Navy Steward
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—
. Richard,
Former Cabin Gunner
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OUR STRATEGIC INTENT
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To provide or assist in the provision of relief in cases of necessity or distress for those who
have served or are serving in our Naval forces in the rate and rank up to and including
Warrant Officer and Royal Marines other ranks.

To provide or assist in the provision of care, maintenance, training and welfare of the families
and dependents of such persons in cases of necessity or distress.

To be the leading charity providing benevolence to The RNBT family.

To provide a supportive and inclusive culture which is kind and compassionate where our
people can thrive, be themselves and part of our family.

To work collaboratively with other Naval charities and the wider charity sector to influence
policy and ensure the voices of the Trust’s Beneficiaries are heard.

To be open to advances in technology, including Artificial Intelligence to achieve maximum
Beneficiary reach and impact.

To support individuals for up to 80-100 years after The Royal Navy has ceased to exist.

To provide unwavering support from the first day of service to end of life.

To support those who are serving and have served and their families, to live rather than
simply exist by tackling underlying issues.

To maximise The Trust’s funds, to deliver financial sustainability and operational efficiency.

THE ROYAL NAVAL
BENEVOLENT TRUST

/ SERVE A DAY, SUPPORTED FOR LIFE




Key Strategic Objectives

o Strengthen Community Engagement & Benevolence

9 Enhance The RNBT’S Culture Through Our People & Governance

e Improve Operational Efficiency & Capacity

o Ensure Financial Sustainability & Stability
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o Strengthen Community Engagement & Benevolence

The RNBT will strengthen its community engagement and national presence
through the establishment of regional hubs. Hubs will be based in the South West,
Scotland, Liverpool, North Wales, South Wales, the North East and the Midlands.
The South East region will be serviced by Portsmouth.

Each hub will immerse itself in the community, generating awareness through
engagement with stakeholders.

—

The hubs will have a combination of paid workers and volunteer ambassadors.

e

Paid workers will deliver casework that supports the provision of individual grants
and regular charitable payments.

The team will offer advice, signposting and will build collaborative partnerships.

Volunteer ambassadors will be recruited in each region to attend events and
promote The RNBT and the services offered.

The hubs will be phased over the 5-year period. The phasing will be based on need
and implemented as the needs of the community served are fully understood.

e
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9 Enhance The RNBT’S Culture Through Our People & Governance

Provide a supportive and inclusive culture which is kind and compassionate where
our people can thrive, be themselves and part of The RNBT family.

A Governance Review will be conducted to ensure the Board of Trustees and
\L Executive are equipped to provide the scrutiny and strategic oversight the
Charity needs.

Working with Meaningful Care Matters to complete the Butterfly Projects
\L at Pembroke House and Admiral Jellicoe House, we will deliver specialist,
person-centred care and enhance the care home environments.

\I We will develop strategies to support staff engagement and growth and to
ensure a compassionate, collaborative and accountable leadership.
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6 Improve Operational Efficiency & Capacity

The RNBT will develop effective, accessible and fit for purpose information
systems to improve operational efficiency and capacity.

.....

The digital systems used in Human Resources, Grants Administration, Finance
and the care homes will be reviewed to ensure that they are fit for purpose and
being utilised to their full potential.

Digital systems that are not functioning to the required standard will be replaced.
We will explore opportunities for using Artificial Intelligence to improve systems
and to streamline manual processes, freeing up capacity where personal

interaction and connectivity is needed.

The RNBT buildings and grounds will be responsibly maintained in compliance
with the Law and Regulations.

We will continue developing strategies to enable environmental sustainability.
The PR, Marketing and Communication Strategy will be established with the aim

of increasing awareness through improved PR, events and targeted marketing
campaigns.
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o Ensure Financial Sustainability & Stability

The RNBT will review its costs, operating model and financial controls to ensure
that they are efficient and effective. This will include:

_ The development of an investment strategy for our financial and property
\I investments, ensuring the investment portfolio is balanced and provides a
sufficient level of income to meet The Trust’s strategic objectives.

Diversification of funding streams and the exploration of partnership,
\L grants and donation opportunities.

2 Maintaining an appropriate level of reserves each year in accordance with
\T/ our Reserves Policy.

A review of The Trust’s funds to ensure the designations are correct and
\I assets are fully utilised.

l A review of our care home costs, operating model and financial controls.
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STAKEHOLDERS

Working collaboratively The Trust recognises the
importance of working in partnership to improve the
Beneficiary experience and maximise The RNBT’s
impact.

The Trust uses funds generated through our
investments and donations from grant making bodies
to deliver services and capital projects; these include
Greenwich Hospital and The Royal Navy & Royal
Marines Charity.

We work with other charities that provide caseworking
support, principally The Royal British Legion, SSAFA
and the Royal Commonwealth Ex-Services League.

The Trust will continue to influence Government Policy
through membership of COBSEO and The National
Care Forum.

WE
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WHO WE SUPPORT

The RNBT supports those who are serving
or have served in our Naval forces in the rate
or rank up to and including that of Warrant
Officer and their families. Our Naval forces
include: The Royal Navy, Royal Marines,

The Royal Fleet Reserve, The Royal Navy
Reserve and The Royal Marine Reserves.

SMALL IN SIZE,
GLOBAL IN REACH

The RNBT provides support to individuals
living in 18 countries worldwide. In each
country, a support organisation works to
stay in touch with our Beneficiaries.
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¥~ THE ROYAL NAVAL
( BENEVOLENT TRUST

SERVE A DAY, SUPPORTED FOR LIFE

HOW WE HELP

Help is driven by need and delivered with kindness

and compassion.
The Trust currently delivers benevolence through:

_ Individual Grants and Regular Charitable payments to
l meet specific needs. These may be solely provided by
The RNBT or jointly with other charities in the sector.

@ The provision of advice, which includes signposting
\T/ and mentorship.

»  Facilitating training, particularly focussed on increasing
\'L employment opportunities and improving resilience.

The provision of affordable housing for Beneficiaries
2 with limited disability or frailty, living in the John
\T’ Cornwell VC National Memorial Almshouse, which is
owned by The Trust.

The provision of long-term and respite care in The
2 Trust’s two care homes Pembroke House and Admiral
i Jellicoe House, providing residential, nursing and
specialist dementia care.

Grant funding to support individuals to purchase
\‘-L residential or domiciliary care in the location of their
choice.




SUPPORT WE PROVIDE

19}

RNBT support is grouped into distinct areas:

Family Housing

(o) 1{9’
Health, including Personal debt,
addiction financial wellbeing

o

Assistance with Digital
independent living inclusion

Emergency help,
food, clothing

Employment
& training

Care home & domiciliary
care top-up fees
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LOOKING TO THE FUTURE

This five-year strategy for The RNBT represents a
commitment to uplifting the lives of those in need, to
be a helping hand when it is needed most.

Delivering through life support with kindness
and compassion.

Establishing sustainable partnerships and
community engagement.

Targeting our resources to the places where our
Beneficiaries need us most.

Using our regional presence to extend our reach.

2 Encouraging those who have not previously
used our services to access our help.

With robust stewardship and committed leadership,
the Trust will continue to modernise and embed the
progress already made.
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As The RNBT embarks on a new era, there will be
continuing demands for our services that require
planning, proactive strategies, innovation and
creative thinking. The Trust is positioned well
and committed to achieving excellence.

By empowering communities and fostering
collaboration, we aim to create lasting
change, ensuring that our mission supports
our Beneficiaries’ long-term well-being and
resilience.

With the continued dedication of our volunteers,
employees, supporters and partners, we are
confident that The RNBT will drive positive
social impact and inspire future generations to
contribute to a more compassionate world.

The challenges faced by our beneficiaries are
complex but through the unwavering support of
The RNBT we are ready to face them together.
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www.rnbt.org.uk



