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THE ROYAL NAVAL BENEVOLENT TRUST

DONATIONS, LEGACIES & GRANTS

1/08/2007 to 31/07/2008

General Donations £ £ £
HM The Queen Howells ] G from family & friends 120.00 Spencer K from family & friends 35.00
HRH The Duke of Edinburgh Hutchin F from family & friends 565.00 Stansfield R from family & friends 116.94
Ingram D from family & friends 25.68 Stringfellow C E from family & friends 135.00
In Memory Ives R from family & friends 4.23 Strudwick D R from family & friends 100.00
Adams ) E from family & friends 160.00 Johnston D from family & friends 80.00 Stubbs P from family & friends 90.00
Adkin D from family & friends 240.00 Joyce | T from family & friends 160.00 Suggett P R from family & friends 20.00
Adkin P from family & friends 10.00 Kemp R from family & friends 3,136.76 Swift W from family & friends 60.00
Ashworth | from family & friends 150.00 Kirchin R P from family & friends 250.00 Vaughan W from family & friends 115.00
Atkins P J from family & friends 137.35 Lane P C from family & friends 86.23 Vest E from family & friends 20.00
Baulcombe Mr from family & friends 55.00 Langford A | from family & friends 260.00 Vigar R T from family & friends 190.00
Belvile D F from family & friends 185.05 Lees P from family 50.00 Wardle H from family & friends 370.00
Bickford R from family & friends 175.00 Leigh T from family & friends 91.25 Warner F H from family & friends 130.00
Bluck Mr from family & friends 55.00 Lewis T S B from family & friends 170.00 Watts G A F from family & friends 520.00
Bowditch D from family & friends 170.00 Limbrick B from family & friends 40.00 Weaving R C from family & friends 45.00
Bowen | from family & friends 338.15 Lockwood F from family & friends 25.00 Webster F N from family & friends 130.00
Bowyer L N H from family & friends 156.00 Lower ] E from family & friends 217.00 Welch W N from family & friends 618.00
Brookes A from family & friends 100.00 Mailey A | from family & friends 48.54 White C from family & friends 211.50
Budd P from family & friends 305.00 Manville E from family & friends 50.00 Whitley P from family & friends 40.00
Bungay S P from family & friends 30.00 Masters | H from family & friends 302.33 Whittington | from family & friends 20.00
Byles AR from family & friends 40.00 McGowan D from family & friends 105.00 Wilding W from family & friends 10.00
Carr R from family & friends 130.00 McLoughlin T from family & friends 110.00 Williams H from family & friends 270.00
Carter L H from family & friends 230.00 Moran | from family & friends 375.00 Williamson J S from family & friends 150.00
Chilvers L G from family & friends 105.00 Moss F from family & friends 155.00 Wilson | E from family & friends 125.00
Chopping R from family & friends 96.00 Miller R E from family & friends 90.00 Wise A from family & friends 310.00
Clark P L from family &friends 46.82 Newlands M J from family & friends 114.60 Wiseman S from family & friends 170.00
Cluett W | from family & friends 200.00 Newton W H from family & friends 40.00 Wood | M from family & friends 244.30
Coggins W J from family & friends 50.00 Nickson P M from family & friends 167.50 Wood S from family & friends 25.00
Cooper E W from family & friends 270.00 Odell G | C from family & friends 270.00 Woods B T from family & friends 170.00
Craker P from family & friends 386.00 Pearmain B from family & friends 353.00 Woodward | from family & friends 140.00
Dack R C from family & friends 203.32 Pestell L from family & friends 450.00 Woonton A from family & friends 250.00
Dennis J from family & friends 25.00 Randall E from family & friends 20.00 Wright G from family & friends 353.54
Drewry E M from family & friends 240.00 Redfern L from family & friends 10.00
Ebbs F from family & friends 245.00 Reed F | from family & friends 50.00 Individual Donations
Ellis | from family & friends 40.00 Riches R from family & friends 40.00 Avery | G 6.00
Evans F from family & friends 80.00 Risdon G from family & friends 10.00 Blunt S C 20.00
Finlay A P from family & friends 100.00 Robinson H B from family & friends 55.00 Bott W A, Caernarfon 25.00
Fisher ] from family & friends 530.00 Ronald A W from family & friends 85.00 Brock M, Fareham 300.00
Fisk N J from family & friends 370.00 Sangwell R from family & friends 20.00 Brooks L 8.00
Fitz P from family & friends 25.00 Saunders F F from family & friends 175.00 Brown M E, Newton Abbott 153.00
Fulker W H from family & friends 20.00 Shannon C from family & friends 76.92 Brown OV 40.00
Fuller D R from family & friends 86.00 Shields D from family & friends 50.00 Bruce R W, Colchester 20.00
Goodbody W from family & friends 100.00 Slatcher W | from family & friends 300.00 Bryning R G 25.00
Hale R from family & friends 95.00 Smith A from family & friends 5.00 Bryson M 100.00
Halsall | H from family & friends 205.00 Smith D from family & friends 155.00 Button C 70.00
Harrison M W F from family & friends 85.00 Smith W ] from family & friends 90.00 Campbell A 100.00
Hollands A from family & friends 276.50 Speake C from family & friends 30.00 Carter AJ, Frome 250.00
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THE ROYAL NAVAL BENEVOLENT TRUST

DONATIONS, LEGACIES & GRANTS

1/08/2007 to 31/07/2008 — continued

General Donations £ £ £
Child D E, Chigwell 100.00 Noble A 145.00 Royal Naval Association

Chopin-John RH 35.00 Owen D 234.62 RNA Aberystwyth 50.00
Clark N 126.00 Owens | 120.00 RNA Aquataine 732.89
Cole M 25.00 Page B, Plumstead 5.00 RNA Ashford 25.00
Collings R G 50.00 Parfitt A 100.00 RNA Bexhill-on-sea 1,000.00
Colson M H 15.00 Pepper M 50.00 RNA Bloxwich 10,085.10
Cooper T 180.00 Phillips R 80.00 RNA Borehamwood 25.00
Cope | 15.00 Pickup Mr & Mrs 130.00 RNA Bourne 100.00
Cou C 120.00 Powell Mr & Mrs 20.00 RNA Brecon 100.00
Cowley G 15.00 Preston | 25.00 RNA Brightlingsea 200.00
Craft M 50.00 Pritchard M 100.00 RNA Bristol 20.00
Culver AL, Bristol 20.00 Proctor E O 50.00 RNA Cardiff 200.00
Cutler ID L 25.00 Rainey A 500.00 RNA Castleford 20.00
DavisR | 100.00 Revett A 151.00 RNA City of Ely 100.00
Dear G 50.00 Richardson I D L 90.00 RNA Cleethorpes & Grimsby 100.00
Doyle K J, Lee-on-the-Solent 50.00 Riddle F 407.96 RNA Colchester 10.00
Drohan P 5.00 Robinson W P 200.00 RNA Cork & County 100.00
Edwards D C 20.00 Ross | 96.00 RNA Cowbridge 30.00
FoxMT 35.00 Saddington S P 30.00 RNA Crewe 50.00
Gabb MW 50.00 SheaieSRSde/and 30000, RNA Crosby 25.00
Granger P Windlesham 250.00 Simpson J A, Bristol 150.00 RNA Cyprus 62.00
Hale | 25.00 Skinner M D 000 RNA Dereham 100.00
Halford | 10.00 Skinner P D BI00E00) RNA Didcot 20.00
Hayward PF 10.00 Sty € L e 1000 RNA Durham City 10.00
HilEC lso0  mithJR 10.00 ~ "RRIA East Antrim 25.00
Hil Mr & Mrs Goy e 2500 RNA Edgware & Millil 30.00
Hooton P A 25.00 pealA el 20.00 RNA Folkestone 300.00
Hughes LV, Cheftenham s000  ewatG 200 “RNiA Frinton & Walton 50.00

Thomas A G 25.00 :

Issac Mr & Mrs 25.00 Threadkel PV 25.00 RNA Grimsby 25.00
Jackson P 48.00 Toel 50:00 RNA Halifax 20.00
Jenkins N 30.00 Vella N, Ealing 3.00 RNA Harrogate 25.00
Johnson G D 15.00 WhelanI Sal 100.00 RNA Hartlepool 100.00
Johnson HR & B 15.00 Wile A 50.00 RNA Haverfordwest 500.00
Kent P Lowestoft 10.00 Willams C 500 RNA Horsham 100.00
Kinsellalli 601007 N thinshaw) Iy Antrobls 20.00 RIS/ 008
Kitson V, Weston Favell 25.00 Woodward R 15.00 RNA Ketton 100.00
Lambird C& I G 60.00 Wright D 50.00 RNA King's Lynn 50.00
Loriem (2 3000 "3, reclaimed through Gift Aid 173572 RIVNEafnceston =000
Mallard M 10.00 RNA Leamington Spa 50.00
Mather M, Prestatyn 100.00 HM Ships, RN & RM Establishments RNA Lincoln 200.00
McAllister M L 20.00 HMS EDINBURGH 464.02 RNA Littlehampton 50.00
McKeown P 20.00 RNAS YEOVILTON 116.35 RNA Llangollen 25.00
Mellor A E, Southsea 100.00 HMS NORTHUMBERLAND 550.00 RNA Looe 10.00
Miller Mr & Mrs 10.00 HMS MONTROSE 380.00 RNA March 1,200.00
Minihan V K 100.00 HMS SULTAN Chaplaincy 50.00 RNA Market Harborough 500.00
Morley R, Fareham 15.00 Royal Naval Voluntary Donations from Pay 50,376.16 RNA Mitcham, Morden & Wimbledon 150.00

19




THE ROYAL NAVAL BENEVOLENT TRUST

DONATIONS, LEGACIES & GRANTS

1/08/2007 to 31/07/2008 — continued

General Donations £ £ £
RNA Newport South Wales 80.00 RMA Shropshire 100.00 Church of St Gilbert of Sempringham 4951
RNA Northwich 20.00 Combat South 1,898.59
RNA Norton Fitzwarren 100.00 Royal British Legion Connaught Lodge of Royal Ark Mariners 50.00
RNA Norwich 50.00 RBL Anstruther 250.00 Conto Pro Divers 2,049.76
RNA Paddock Wood 50.00 RBL Dundee 25.00 Dunachie's Charitable Trust 500.00
RNA Peterborough 50.00 RBL Newquay 838.53 Dunn Charitable Trust 100.00
RNA Princes Risborough 200.00 RBL Thornhill 500.00 Form Communications Limited 50.00
isﬁ g:weséy 2888 Other Service Units & Ex-Service Associations Foo:j(:eg;gtr lglﬁ; |o;>(5>ggg
RNA Redcar 50.00 BthlPesiipyedissoaation - 00100 Queen Elizabeth Grammer School 100.00
RNA Reddish oep L Reves Career Qs Gkl 14600 " cen Mary's Roghampton Trust 32,000.00
RNA Rormford & Hornchurch O s e clacade S 1,500.00 "5 e Victoria School Dunblane 178.15
RNA Rosyth Mogy  -2cciei ety WORSRMES 20000 g, i dlers Company 250,00
RNA Roydon 25.00 Defence College ofAe‘rlonautlcaI Engmeermg 350.50 Schroders 300.00
RNA Rugby [ooTco s cicelCallegeloihinanglélElading 6360 "Fy¢ Mountbatten Festival of Music 20,460.00
RNA Salisbury CocoRR s cncelEqlipmentEttpport B2 e Vit e 20.00
RNA Selsey 5000 leetAr Arm Association 3273 “\Westland Helicoptors Ltd 2,000.00
RNA Sherborne 5000 leetAr Arm Museum - 2086 “Wings Venture Charity Fund 2,000.00
RNA South Bristol 50.00 il GOHIINGIEIOD AS.SOCIa'EIOh 20000 Worshipful Co of Joiners & Ceilers 500.00
RNA South Gloucestershire 25.00 S ORNHALL Assoua.tlo.n 23060
RINA Southend-on-Sea 200.00 HMS ILLUSTRIOUS Association 20.00 Other Donations
RNA Spalding EoT HIMS PENELOPE Assodiation 50.00 s 128641
RNA Spennymoor & Ferryhil 10.00 HQ Rhine & European Support Group 282.55 Collecting Tin 2SL Garden Party 26.40
RINA Stafford 2500 Interest Donated from AFPAA 2,119.23 Collecting Tin HMS COLLINGWOOD 439.97
RNA Stocksbridge & Deepear =0 Miltary Corrective Training Centre 40.00 Collecting Tin HMS COLLINGWOOD Field Gun Day 16.20
RNA Stockton-on-Tees 50.00 Pockeridge House Offficers Mess Corsham 946.02 Collecting Tin HMS SULTAN Show 12.55
RNA Sturminster Newton 125.00 RAF Brize Norton Air Transit Centre 2,000.00 Collecting Tin Meet The Navy 98.23
RNA Thetford 100.00 RM Atlantic Rowing Team 1,049.25 Collecting Tin RNA Dundee 7.39
RNA Torrevieja 108.56 RN & RM Careers Office Carl\.sle 57.16 Collecting Tin Swanage Veterans Weekend 9.37
RNA Tyne 30.00 RN & RM Ca.reers Office Nottingham 25.00 Collecting Tin Trowbridge Veterans Day 17.06
RNA Wadebridge 65.00 RN Presentation Team 100.00 Collecting Tin WO & SR Mess HMS Heron 44.75
RNA Walmer 50.00 RN Womens Sports Office 120.00 Collecting Tin RNAS Yeovitton Air Day 21.85
RINA Wansbeck 50.00 RNAS Yeovilton 702 SQN 100.00 SW Charity Giving 291.00
RINA Warwick 20.00 Royal Oak Survivors Association 50.00 TJ's Cafe Whale Island Portsmouth 28.27
RNA Waterlooville 23100  —HAPE Summer Fete 8/5.30 ' 4 _
RNA Wigston 250.00 All Rates Staff Mess HMS Nelson 26.85 Donations Submarine Memorial Fund
RNA Windsor 100.00 The Ex-Servicemans Club Havant 200.00 2nd Submarine Squadron Reunion 304.00
RNA Wishaw 50.00 White Ensign Association Bath 30.00 Pitkeathly MW 330.00
RNA Wittering 20.00 White Ensign Association Trowbridge 50.00 RN Submarine Museum 4,035.37

White Ensign Association York 30.00 Submariners Association Lincoln 131161
Royal Marines Association o The Salters Company ,500.00
RMA Bridgwater 50.00 Other Organlsatlops Waltham Abbey Church 238.89
RMA City Of London 50.00 All Englar?d Law Tgnnls & Croquet Club 2,000.00 Gl DS 206,325.33
RMA Hanworth 50.00 Brian Smith Associates 100.00
RMA Norfolk 100.00 Buffet Car Cams Hall 16.63
RMA Poole 250.00 Burnside Blairbeth Church 243.40

Chartered Secretaries & Administrators 340.00
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THE ROYAL NAVAL BENEVOLENT TRUST

DONATIONS, LEGACIES & GRANTS

1/08/2007 to 31/07/2008 — continued

Legacies and Grants £ Pembroke House — continued £ £
Legacies Cormick W C 20.00 RNA Soham 100.00
Barber G | 26,246.74 Craig T 50.00 RNA Southend 200.00
Bedford D R M 10,000.00 Dorrington P M 20.00 RNA Thetford 100.00
Bowen P | 20,967.00 Gardiner 10.35 RNA Wymondham 50.00
Drew V 17,749.43 Gladwin P 10.00
Dye M 250.00 Glover BF 10.00 Royal Marines Association
Howgego N 16,000.00 Goode | A 20.00 RMA Gravesend 25.00
Kieft ] AK 18,619.00 Gorman Mrs 100.00 RMA Shropshire 100.00
Lyth: TW 350.00 Kennedy L C 20.00
Sthitiolj 261 878.00 Lowis Myr & Mrs 25.00 Other Service Units & Ex-Service Associations
Westwood KEO 5’000'00 Martn Mre ZOOVOO British Pacific & East Indies Fleet 40.00
Tax Claimed on Legacy Income 281.81 Bulley Mr 12.50 Eﬁ;ﬂ;@;?oﬁ?jgﬁ)l:@ e 253!)88
Total Legacies 37734198 MutchE 1,000.00 HAND Assodation '
Oliver Mr & Mrs 2500 HMS SUPERB Association 320.00
Grants Parsons Mrs 250 HMS THESEUS Association 50.00
Naval Service Benevolent Fund 26,500.00 Patten Mr 20.00 RBL Greehford . 500.00
Greenwich Hospital - Annuities 811,200.00 Rice M 20.00 Royal Marines Assoaatlon. 2,000.00
Greenwich Hospital - Grants to Individuals 244,968.00 Ruck A 20.00 The Not Forgotten Association 17.00
Seafarers UK 203,500.00 gdq;:\ T . |T(5)88 Other Donations
mithers I
Grants for Individual Cases Anonymous 150.00
Stoneham Mrs 80.00 " Tgrickenden Goff Club 5.230.00
Durnford & Cawthan Memorial Trust 10,686.00 : rickenden Lolf Llu ,£50.
Wildish Mrs 5000 “Cpeeac T
Royal British Legion 700.00 . -
Royal Marines Benevolent Fund 2,300.00 Royal Naval Association Collection Boxes 30.50
TGl s Reasies] 1,273,354.00 RNA Aberdeen 50.00 Donations from Sweet Trolley 100.00
RINA Basildon 50.00 Lord Charles Beresford Lodge 100.00
RNA Bishop's Stortford 50.00 ESTK& La;‘dc‘”g Cra&g - '28'88
Pembroke House £ RNA Borehamwood 25.00 arwood \amera LU L
- Proceeds from Bazaar 576.71
RNA Caerphilly 150.00 = e from Wheky Raf 137.00
Amenities Fund Donations RNA Chelmsford 100.00 roceeds from Whisky Ratte '
RINA Folk 300.00 Shopping Trolley Proceeds 100. 00
In Memory olkestone d
Bailey A from family & friends 275.00 RN NGravesend 100100 Residents' Support Fund Donations
Baker R from family & friends 250.00 RINa\Gleentord 100100 HMS GRENVILLE Assodiation T,000.00
Cox Mrs from family & friends 160.00 RINAYhian o) =00 Medway Missions to Seaman Trust 4,000.00
Crick V G from wife 125.00 RN lailchool 100.00
George A from family & friends 25.00 RNA Hemel Hempstead 50.00 Special Projects Fund Donations
Latto T from family & friends 171.00 RNA Herne BaYl 100.00 Medway Missions to Seaman Trust 5,000.00
Smail ) from family & friends 5.50 RNA Hertfordshire 100.00 Total Donations Pemboke House 26,092.56
Tapley | from family & friends 75.00 RNA Ipswich 100.00
RNA King's Lynn 200.00 Grants
Individual Donations RNA Kingston upon Thames 100.00 Greenwich Hospital 50,375.00
Blease | 50.00 RNA Luton & Dunstable 100.00 Seafarers UK 68,400.00
Bluck Mr & Mrs 40.00 RNA Princes Risborough 50.00
Boxall Mrs 109.50 RNA Ramsay IOM 50.00
Cannon | M 20.00 RNA Ramsgate 100.00
Clark Mr 20.00 RNA Seaford 400.00
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The Royal Naval Benevolent Trust

REPORT & ACCOUNTS

for the year ended 31 March 2008




Patron
His Royal Highness The Prince of Wales KG KT GCB OM

Vice Patrons
Lieutenant General Sir Steuart Pringle Bt KCB DSC
K J Pritchard Esq CB MA

Central Committee & Trustees
(period 1 April 2007 to 31 March 2008)

Governors

Admiral Sir James Burnell-Nugent KCB CBE (until 19 November 2007)
Admiral Sir Mark Stanhope KCB OBE (from 20 November 2007)

Vice Admiral Sir Adrian Johns KCB CBE ADC

Major General G S Robison

Commodore ] B A Musters Royal Navy

President
Vice Admiral Sir Fabian Malbon KBE (from 4 October 2007)

Chairman
Commodore P W H Swan Royal Navy (President until 4 October 2007)

Vice President & Honorary Treasurer
J W S Thompson MBE BEM ex-CPOAEA(L)

Elected Ordinary Members of the Committee
P Barnes, Cpl RM

J Halford, WO1 (AEM)

J Herring ex WOSA (from 1 April 2008)

J McCafferty, CPO DSA (from 1 April 2008)

J Moulson MBE ex-WO (AEA)

P R A Phillips MBE ex WO(R) (until 31March 2008)
P G Scoffield ex-CPOSA

O W Shread ex-CSgt RM

P A Shuttleworth, WO2 RM

C C A Siddall ex WO (STD)

Executive Staff

Chief Executive
Commander Jeremy Owens Royal Navy (until 13 June 2007)
Commander Stephen Farrington QGM Royal Navy (from 14 June 2007)

Financial Controller
Peter J Gunner Esq FCA

Home Manager, Pembroke House
Mrs Carole L Davis RGN

Auditors

Horwath Clark Whitehill LLP
Aquis House

49-51 Blagrave Street
Reading RG1 1PL

Investment Managers

BlackRock Investment Managers (UK) Limited
33 King William Street

London EC4 9AS

Schroder & Co Limited
31 Gresham Street
London EC2V 7ER

Bankers

Barclays Bank plc
PO Box 6
Portsmouth PO6 3DH

23



1. Strategy and Objectives

The Royal Naval Benevolent Trust (Grand Fleet and Kindred Funds) was
established by Royal Charter on 2 May 1922. It is a registered charity

(No. 206243). The Trust’s primary beneficial object is to give help, in cases of
need, to those who are serving or have served as ratings in the Royal Navy or as
other ranks in the Royal Marines and their dependants. The Trust is known as the
RNBT and its beneficiaries are collectively referred to as the RNBT Family.

The Trust helps its beneficiaries in the following ways:

. Grants to assist with a very wide range of individual needs.

. Annuities to provide a regular financial supplement to older people on
very low incomes.

. Care of older people at Pembroke House, our care home in Gillingham,
Kent.

. Grants to organisations that provide support to members of the RNBT
Family.

. Advice on welfare and allied matters.

Our medium to long-term strategy is:

. To maintain and develop as appropriate, an effective organisation for the
delivery of financial support to meet wide ranging needs.

. To continue to provide and if possible increase facilities for the care of
older people.

. To promote ever-increasing awareness of the RNBT amongst potential
beneficiaries and supporters.

. To seek ways of enhancing the Trust’s overall effectiveness by working
more closely with other Service charities.

. To increase income through growth in existing sources and by

identifying new ones.
Our objectives for 2007/08 were:
. To satisfy from our own resources, and in conjunction with other

charities, the needs of applicants assessed as requiring financial
assistance, subject to our grants policy - ACHIEVED

. To meet and where possible exceed all care standards at our care home,
Pembroke House - ACHIEVED
. To achieve average occupancy at Pembroke House in excess of 95% -

ACHIEVED - actual occupancy rate 97%
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. To take over the trusteeship of the John Cornwell VC National Memorial
- ACHIEVED
. To complete the review of our policy for the care of older people —

ACHIEVED and ongoing in conjunction with the Royal Navy and Royal
Marines Charity and other interested parties.

. To broaden our public relations and fundraising activities, especially with
regard to legacy promotion — ACHIEVED through wider advertising,
completely revised PR material and a succession of open days at
Castaway House.

. To complete a review of our governing documents and implement
changes as necessary — PARTLY ACHIEVED in that the Royal Charter
review is well underway; review of Bye-laws to follow.

. To strengthen the Area Committee structure — PARTLY ACHIEVED in
that Portsmouth remains healthy with new retired and active personnel
onboard; Plymouth remains virtually unchanged with Scotland and
Northern Ireland dormant despite efforts in year.

. To promote the rationalisation of naval charities where change would be
in the best interests of the RNBT Family - WORK IN PROGRESS
through kindling and maintaining a close professional relationship with
ab initio and existing naval charities.

In summary, all objectives have either been met or are in progress as indicated.
2. Governance

Governance is delivered through the Central Committee comprising the
Governors, the President (who has delegated his full authority to the Chairman),
the Vice President (also the Honorary Treasurer) and the Ordinary Members of the
Committee all of whom are trustees of the RNBT in law. The Executive
Committee combined with the Central Committee in September 2006 to allow all
trustees to be more fully involved in the Trust’s affairs on a quarterly basis in
addition to the Annual General Meeting.

The structure for three standing sub committees (Finance and General Purposes,
Care of Older People and Salaries and Benefits) introduced in September 2006 has
operated most successfully. There is provision for each Area Committee (see
following paragraph) to be represented on each of these sub committees.

The Bye-laws provide for three Area Committees (Portsmouth, Plymouth,
Scotland & Northern Ireland). These committees comprise Ordinary Members
and Advisory Members and their function is principally to represent and promote
the RNBT and its activities within their geographic areas. The Scotland and



Northern Ireland Committee remains dormant despite efforts in year to bring
about its reactivation. There will be a further attempt at reinvigoration later in the
year which, if not successful, may lead to a reconsideration of the Trust’s area
committee structure in conjunction with the Royal Charter and Bye-laws reviews.

Three of the Governors are ex-officio by virtue of their senior appointments in the
Royal Navy and the other Governor and the President are retired senior officers
appointed by the Admiralty Board for a term of three years. The Royal Charter
allows for the ex-officio Governors to be represented by an officer appointed by
them, however, it is intended that the review of the Charter should remove the ex-
officio posts in favour of a trustee body that is fully engaged in the governance of
the Trust. The Ordinary Members of the Central Committee and other committees
are all serving or ex-serving Royal Naval ratings or Royal Marines other ranks and
the Vice President of the Trust is elected from that body of trustees. The Vice
President is elected annually by the Central Committee and the Ordinary Members
of the Central Committee are elected annually by the Area Committees. It is
intended that this should also change with the updating of the Royal Charter,
specifically; all trustees should hold post for three years.

It is currently the practice that the positions of Honorary Treasurer and Vice
President are combined, however, the review of the Charter calls for all trustees to
be elected on a competence based criterion and therefore the Honorary Treasurer
and Vice President posts may not be necessarily combined in the future.

There is an induction procedure for the Trustees and training is carried out
periodically.

The day-to-day management of the affairs of the RNBT is delegated by the
trustees to the Chief Executive who runs a staff of 10 employed on duties
concerned with administration, finance, grants and public relations at the Head
Office in Portsmouth. The Trust employs a staff of about 59 full time equivalents
staff at its care home, Pembroke House, Gillingham, Kent.

3. Review of Activities

3.1 Grants & Annuities

The essence of the RNBT’s objects is to give help to members of the RNBT
Family at times of need. The grants and annuities system with its capacity for
flexible and swift response is a very effective way of achieving this aim and the
Trust welcomes applications for assistance. In 2007/08 the Trust increased its
spending on grants and annuities from £2.8M the previous year to more than

£2.9M while the overall numbers assisted dropped slightly to 4,400 families.
Money spent on grants to individuals dropped slightly but an increase in the sum
spent on annuities compared to the previous year accounts for the overall rise in
spending.

3.1.1 Grants to Individuals.

The RNBT makes grants to assist members of the RNBT Family who are in need
in a wide variety of circumstances. These include the basic needs of food,
clothing, accommodation and fuel, plus others including disability aids, training
for second careers, house repairs and household goods, child care, respite holidays
and help with all manner of financial difficulties. The categories of need for
frequently met circumstances are listed for statistical purposes, but the Trust
prides itself on meeting need outside of this list when required. In short, the Trust
retains the discretion to help in new situations provided there is a sufficient degree
of need and the financial resources are available.

During 2007/08, the number of applications for grants fell slightly to 3,135 having
risen in the previous two years. There was also a small decrease in the total
expenditure on grants to individuals in year that continued to vary by large sums
consistent with the need. Overall, the average grant was £550 (£571 last year) and
within the individual categories of need, grants ranged from an average of £168
(telephone) to £970 (funerals).

The medical category was once again the largest in both number of cases and total
expenditure. The Trust believes that swift assistance should be given to those
with disabilities where special equipment is required. In many cases financial
assistance was provided where there would otherwise have been a long and
unacceptable wait for funding from the statutory authorities to which the
individual was entitled. Only marginally less funds were granted in year towards
house repairs.

Other sources of potential assistance are approached whenever this is appropriate.
Quite often this results in an enhanced outcome for the individual that is not
reflected in the RNBT’s published statistics.

3.1.2 Annuities

As well as grants to individuals to meet particular needs when they arise, the Trust

administers an annuities scheme. This scheme provides a modest level of regular
financial support to older people on very low incomes. The changes to the
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conditions of the eligibility (which were made in 2003) opened the scheme to
more people who can derive real benefit from it; however, this initially had the
effect of lengthening the waiting list. The Trust administers a total of 1,305
annuities which, coupled with better prioritisation of need, has now reduced the
waiting time to a more acceptable level; 1,300 annuities are generously funded by
Greenwich Hospital and 5 by the Mrs Ina Briggs Annuities Fund. The monetary
value of each annuity has remained at £12.00 per week for the year (it was
increased during FY 2006/07) and is paid quarterly (£156.00). Although limited
in amount, annuities make a significant difference to the quality of life of those on
particularly low incomes.

3.1.3 The Grants Process

Administration of the grants and annuities function is centralised in Portsmouth.
Applications for assistance are usually submitted through various organisations,
for example SSAFA Forces Help, The Royal British Legion, the Naval Personal
and Family Service and the Trust’s own Area Committees. On receipt, the RNBT
grants administrators vet the applications, liaising with other charities if
appropriate before referring them to the Grants Committee for a decision.

A fundamental principle of the RNBT has always been that the decision in
virtually every case must be made by three RNBT committee members, who are
themselves serving or ex-serving RN ratings or RM other ranks. The Grants
Committee meets twice a week to consider applications and they do so with a
blend of understanding and compassion, tempered with much commonsense. The
Trust takes particular pride in its speed of response to need.

3.2 Care of Older People

Pembroke House is the RNBT’s care home located in Gillingham, Kent, near the
historic naval dockyard in Chatham. The home provides nursing and personal
care for up to 50 residents who share a common bond as members of the RNBT
Family. Originally built as an orphanage in the 1920s, it was first taken into use
by the RNBT as a residential home in 1952. It changed little from then until the
turn of the millennium when it was substantially extended and modernised to
become the fine care home that it is today.

This year the home has continued to operate successfully, has been further

modernised and achieved the highest award available from the Commission for
Social Care Inspection (CSCI).

26

3.2.1 The Home

Each resident has a good sized, well-furnished room with en-suite facilities and
they all enjoy an extensive range of day rooms, dining rooms and other communal
areas spread over three floors. On the ground floor there is a large day room
complex that is normally divided by folding partitions into two lounge areas and a
bar. The day room is opened up for the regular functions that are an important
feature of life at Pembroke House.

There are two conservatories on the first floor with balconies overlooking the
gardens providing easy access to the fresh air and open aspect views for residents
who might have difficulty in getting about. There is also a library and another day
room on this floor. The top floor features the ‘bridge’ which is the name given to
a large lounge looking out to the north with fine views across the River Medway
to the Thames estuary and beyond.

Each floor has its own dining room providing convenience for the residents and a
relaxed atmosphere at mealtimes. The dining rooms on the two upper floors are
linked by a lift to the modern kitchen. The home is surrounded by its own
landscaped gardens with popular sitting out areas and opportunities for the
residents who wish to enjoy gardening. These facilities have been enhanced in the
last year by the provision of a large, level access greenhouse.

3.2.2 The People

The residents are naturally the main focus of attention, but there are many others
who are part of the Pembroke House community i.e. the staff, the Friends of
Pembroke House, the residents’ families and the home’s many supporters. They
all have an important role to play in making the home a unique place with a very
special atmosphere. There is a steady demand for places especially by those
needing higher levels of care. Currently, up to 20 residents can be catered for who
need full nursing care and 30 whose needs are at the more limited level of
personal care.

The Home Manager is responsible for the overall management of Pembroke
House; she is ably assisted by her deputies and the Administration Manager who
between them lead a large staff and together make a strong and dedicated team.
The Trust aims to attract and retain good staff by offering a package of pay and
conditions that compares favourably with other high quality homes in the area. A
salary review carried out at the end of 2007 showed the Trust to be largely
compliant with this policy with modest increases to salary levels applied where



necessary. Training is afforded a high priority. As well as ensuring staff are fully
qualified for their roles, training is considered to be vitally important for personal
development and job satisfaction. These policies continue to prove effective in
providing capable and caring staff with a low turnover thus minimising disruption
to residents.

3.2.3 Activities

A special feature of Pembroke House has always been the range of outings,
functions and in-house activities offered to our residents. This year has been no
exception and once again the Trust is indebted to everyone who has so generously
provided hospitality. The highlights have included a garden party at Buckingham
Palace and a Christmas Party at St James’s Palace, both arranged by the Not
Forgotten Association and visits to the Prince of Wales’ gardens at Highgrove.
There have been many invitations to social events from branches of the Royal
Naval Association, the Lloyds of London Branch of the Royal British Legion and
others, in addition, centre court seats at Wimbledon provided by the All England
Lawn Tennis Club made a special day out in the summer.

Pembroke House has its own activities coordinator who arranges a comprehensive
programme of local outings and in-house activities such as handicrafts, music and
movement, bingo and a very popular weekly quiz.

3.2.4 Projects

Additional storage space both within the home and externally in the shape of a
large wooden outbuilding has been provided that includes a level entry storage
and charging facility for the home’s EPVs. The ground floor has a new floor
covering that is vastly superior to the ‘tired’ carpet it replaced,; it is intended to
replace the nursing floor carpets during 2008/09. The roof has been surveyed and
repaired as necessary and the external woodwork has all been repainted. The
home is in good repair and the Trust is most grateful to all those organisations that
contributed both physically and financially to its well being.

3.3 Financial Support to Other Organisations

Modest levels of financial support continued to be given to other organisations
and this is an important part of the Trust’s benevolent activity. Organisations that
provide support to the Trust’s beneficiaries are identified at the beginning of each
financial year and a representative selection receive financial support that is paid
quarterly. The amount is generally based on a per capita rate for each member of

the RNBT Family to whom the organisation gives assistance and is subject to a
maximum figure for the year. Very occasionally, favourable consideration may be
given to a one off, in-year application.

3.4 Advice on Welfare Matters
The Trust receives a constant stream of welfare related queries. Many of these are
within the expertise and experience of the RNBT staff but where this is not the

case, the matter is referred to the appropriate agency.

4. Financial Review

The format of the Statement of Financial Activities (SOFA) is in accordance with
the Statement of Recommended Practice — Accounting and Reporting by Charities
published in 2005 by the Charity Commission (SORP 2005).

4.1 Incoming Resources

The Trust depends on a variety of sources for funding, the principal ones being
incoming grants, dividends from investments and interest on bank balances, care
home income, legacies, donations and our own modest fundraising activities.
There were increases in all sources of income, except donations with total
incoming resources showing a rise of 18.1% (£701,596) although £203,839 of this
was non-recurring.

Donations showed a small reduction after an exceptional receipt in the previous
year. Many of the donations received were made in memory of loved ones and
support from branches of the Royal Naval Association was also strong. Receipts
from the Royal Navy’s Voluntary Donations from Pay (VDP) scheme have
remained modest and its successor charity payroll-giving scheme — the Sports,
Amenities & Benevolence Scheme (SABS) has yet to make an impression. The
Trust looks forward to this successor scheme taking off. Income from legacies
virtually doubled in year and the Trust remains extremely grateful to all those who
remember the RNBT in their wills. Legacy promotion is an important activity in
the field of income generation.

Greenwich Hospital remains the very generous principal source of our funding
with their substantial contribution towards the Trust’s grants to individuals and in
meeting the cost of 1,300 annuities totalling over £1 million. The Trust was also
awarded funding totalling £237,000 from Seafarers UK that went towards meeting
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the cost of our outgoing grants for mobility aids, stair lifts, riser recliner chairs and
both capital projects and maintenance/repair work at Pembroke House.

Fundraising activities, now shown separately, brought in slightly less than in
2006/07; the Trust does not engage in fundraising on a large scale. Income from
investments rose ahead of dividend growth in the markets but there were
significant falls in investment values which were however slightly better than
average falls experienced by the markets.

Income from our care home, Pembroke House, which is the largest of our income
sources, comes mainly from residents’ fees paid either personally or by local
authorities. In addition, a total of £198,117 has been raised in the form of
donations, grants, dividends and investment gains for specific activities and
projects for the residents’ benefit.

In February 2008 the assets and operations of the John Cornwell VC National
Memorial were acquired by the Trust, which became the sole trustee under a
Charity Commission scheme. The charity, named after the boy sailor
posthumously awarded the VC following his actions at the Battle of Jutland, runs
six almshouses in Hornchurch, Essex for the benefit of some from the RNBT
Family.

4.2 Resources Expended

The heading ‘Costs of generating funds’ covers fundraising and publicity costs
and investment management fees. This shows the total of all expenditure incurred
in raising income for the Trust. The total was virtually the same as last year, the
cost of generating voluntary income rose but investment management fees
reduced as they are based on reduced portfolio values, which fell in the year. The
RNBT’s main expenditure heading, ‘Charitable activities’, is summarised in the
Review of Activities above. The figures include staff and support costs incurred
in running the main functions of grant giving and the care home. There was an
increase of 6.1% in total, with the cost of outgoing grants, including overhead
costs, remaining constant, the cost of annuities increasing slightly with the total
costs of Pembroke House increasing by 15.0% largely through the cost of
exceptional repair and remedial work a part of which was generously funded by
third parties.

Further efficiencies were made at Pembroke House in several areas, especially in

purchasing, but energy costs rose significantly for a second year running although
increases are limited as far as possible through the use of competitive tendering
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via a specialist third party company. The third category of expenditure,
‘Governance Costs’ incorporates the costs of trustees’ meetings, administration
directly involved in reporting to the trustees and the audit fees.

Extra pension contributions have again had to be made and these have been
included in the staff costs allocated across activities. The final salary pension
scheme was closed to new joiners in 2003; early in 2008, the trustees decided to
close the scheme down altogether as it has become increasingly unaffordable and
work is under way to achieve this in the shortest pragmatic timescale.

4.3 Net Position

Net outgoing resources of £369,443 were substantially lower than in the previous
year. Incoming resources were much higher than last year in total and outgoing
resources increased through higher expenditure on charitable activities. This has
had to be financed partly from liquid resources and, in line with our investment
policy, by the sale of a small part of the investment portfolio albeit at a higher rate
than we would have wished. The value of the remaining investments held at the
year-end has fallen, reducing the portfolio by £1,279,795. This figure, reduced by
the gains on sales of investments of £73,270, is added to the net outgoing
resources figure, producing a negative net movement in funds of £1,214,268.
Total funds were £32,383,871 at the year-end.

4.4 Investment Policies and Performance

Approximately three quarters of the Trust’s portfolio is invested in the Armed
Forces Common Investment Fund managed by BlackRock Investment
Management (UK) Ltd and is subject to a total return policy with the investment
objective of achieving real growth in capital and income over the long term by
investment predominantly in equities. The balance is managed by Schroder & Co
Ltd with a similar return objective. The performance of both sections of the
portfolio was measured against targets set at 1% above benchmarks that are based
on the relevant market indices. During the year the Armed Forces Common
Investment Fund produced a total return that was 5.3% above the (negative) target
of -8.8% and investments with Schroder & Co Ltd. returned 5.3% less than the
(negative) target of -9.9%.

4.5 Policy on Reserves

The RNBT’s policy continues to be that of maintaining substantial free reserves,
as this is considered essential to provide finance in the long term for its charitable



activities and capital projects. This policy is particularly important since the
RNBT does not have a major fundraising role. In all but two of the last ten years,
significant withdrawals from reserves have been necessary to fund charitable
expenditure, which is seen as a validation of the reserves policy.

5. Risk Management

The Trust regularly reviews the major strategic, financial and operational risks to
which it may be exposed and maintains a risk register in line with recommended
practice. The trustees are satisfied that systems are in place to mitigate the risks
identified and the register is reviewed at least annually.

6. Other Charities and Organisations

The RNBT maintains links with many other service charities and organisations.
Greenwich Hospital, Seafarers UK and other funding organisations are of
particular importance to the Trust with the Royal Navy and Royal Marines Charity
(RNRMC) that formally ‘stood-up’ in February 2007, assuming an increasing
profile and importance in the Trust’s funding and with whom we are working
closely and effectively. A strong and professional relationship exists with
organisations that carry out casework to assess the needs of our beneficiaries and
their essential support in this vital area of work is greatly appreciated. These
organisations include SSAFA Forces Help, the Royal British Legion, the Royal
Commonwealth Ex-Services League and the Naval Personnel and Family Service.
The Trust also works closely with other naval charities: amongst these are the
Royal Navy & Royal Marines Children’s Fund, the Women’s Royal Naval
Service Benevolent Trust, the Royal Marines Benevolent Fund and the Royal
Naval Association in meeting the needs of joint beneficiaries.

The Trust liaises with various organisations; (mainly although not exclusively)
other service charities that share similar interests in order to ensure that our
business is conducted in the most effective way and we belong to various bodies,
including the Confederation of British Service and Ex-Service Organisations
(COBSEOQ), the Association of Charity Officers (ACO), and the National Council
for Voluntary Organisations (NCVO).

7. Future Plans

Our main objectives for 2008/09 are:

. To continue to satisfy from our own resources and in conjunction with
other charities the needs of applicants assessed as requiring financial
assistance, i.e. the relief of poverty, subject to our grants policy.

. To continue to meet and where possible exceed all care standards at our
care home, Pembroke House.

. To continue to achieve average occupancy at Pembroke House in excess
of 95%.

. To improve the material condition of the properties that comprise the
John Cornwell VC National Memorial and achieve full occupancy.

. To continue with the Trust’s policy of working closely with kindred

organisations in pursuit of expanding the capacity of the naval charities
to care for older people.

. To continue to broaden our public relations and seek further means of
raising funds, especially with regard to legacy promotion.

. To complete the review of the Trust’s governing documents and
implement changes as necessary.

. To promote the rationalisation of naval charities where change would be

in the best interests of the RNBT Family.
7.1 Grants and Annuities

Grants and annuities have always been and remain the core business of the Trust
and this is expected to continue for the foreseeable future. The indications are that
the requirement for expenditure on grants to individuals will continue to grow, as
is the pressure to finance a modest increase in the number of annuities and to
increase the weekly rate.

The Trust expects to be able to meet the demand for grants in the coming year but
only to maintain the current number (1,305) of annuities at the currently weekly
rate (£12) unless we are successful in raising additional funds from grant giving
charities such as Greenwich Hospital Trust. The key here is that annuity funding
must be ‘guaranteed’ as any reduction in either the amount or number of annuities
granted would be very hard for our beneficiaries to bear. These measures will
almost certainly result in substantial net outgoing resources that will have to be
funded from our investments.

7.2 Care of Older People
Pembroke House is firmly established as a high quality care home and the demand

for places is expected to remain for the foreseeable future, indeed, the Trust has a
waiting list for places that gives no indication of reducing. A plan to build
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sheltered apartments for RNBT beneficiaries on part of the Pembroke House site
was under consideration as part of a wider policy review for the care of older
people, however, the project was not considered to be cost effective and there
were concerns about the possible negative effect on Pembroke House. As a result,
it was decided that the way ahead in this important area was to seek and facilitate
collaborative working with other like-minded charities in pursuit of providing
additional accommodation for elderly former Royal Naval personnel.

7.3 Governance

A review of the Trust’s governing documents continues with substantial progress
made on the Royal Charter that should be completed in the coming year. The
revised sub-committee structure that involves all trustees more closely in the
business of running the Trust is working well and the revisions in the make-up,
selection and tenure of trustees alluded to in paragraph 2 will result in a
strengthening of the Trusts governance.

7.4 Public Benefit

The Trust recognises the requirement under the Charities Act 2006 to address the
issue of Public Benefit with effect from 1 April 2008. The principal means
through which the Trust delivers public benefit is in the prevention and relief of
poverty. This benefit is delivered through both regular (annuities) and crisis
grants (to individuals) to those that comprise the RNBT Family in accordance
with the Trust’s primary objective.

7.5 Rationalisation of Naval Charities

One of the aims of the RNRMC is to encourage co-existing (and independent)
naval charities to join the relatively new organisation and thus provide a single
focus for naval charitable activity. As well as benevolence, however, the RNRMC
encompasses other charitable activities including prizes, sports and amenities.

The Trust supports the concept of rationalisation of naval charities, in particular
those concerned with benevolence and we are committed to working closely with
the RNRMC. Our relationship with the RNRMC will continue to be one of close
cooperation and collaboration with any move away from our current status only
coming about if it is clearly in the best interests of our beneficiaries.
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Approved by the Central Committee and signed on their behalf.

bo—

Vice Admiral Sir Fabian Malbon KBE
President
17 September 2008



Statement of the Trustees’ Responsibilities in respect of the Financial
Statements

The Trustees are responsible for preparing the Annual Report and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Trustees to prepare financial statements for each financial
year in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law). The financial
statements are required by law to give a true and fair view of the state of affairs of the
charity and of the surplus or deficit of the charity for that period. In preparing those
accounts, the Trustees are required to:

®  sclect suitable accounting policies and then apply them consistently,

®  state whether the policies adopted are in accordance with the Statement of
Recommended Practice — Accounting and Reporting by Charities and with
applicable accounting standatds, subject to any departures disclosed and
explained in the accounts,

®  make judgments and estimates that are reasonable and prudent and

®  prepare the accounts on the ‘going concern’ basis unless it is inappropriate
to presume that the Trust will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose
with reasonable accuracy the financial position of the Trust at any time and enable
them to ensure that the financial statements comply with the Charities Act 1993.
They are also responsible for safeguarding the assets of the Trust and hence for
taking reasonable steps for the prevention of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information on the charity’s website.

So far as each of the Trustees at the date of the report is aware, there is no relevant
audit information of which the charity’s auditors are unaware. Each Trustee has
taken all the steps that he/she ought to have taken as a trustee in order to make
himself/herself awate of any relevant audit information and to establish that the
charity’s auditors are aware of that information.

Independent Auditors’ Report to the Trustees of the Royal Naval
Benevolent Trust

We have audited the financial statements of the Royal Naval Benevolent Trust for
the year ended 31 March 2008, which comprise the Statement of Financial Activities,
Balance Sheet, Cash Flow Statement and related notes set out on pages 12 to 29.
These financial statements have been prepared under the accounting policies set out
therein.

This report is made solely to the Trustees, as a body, in accordance with Section 44
of the Charities Act 1993. Our audit work has been undertaken so that we might
state to the Trustees those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Trustees, as a body, for our
audit work, for this report, or for the opinion we have formed.

Respective Responsibilities of Trustees and Auditors

The Trustees’ responsibilities for prepatring the Trustees Annual Report and the
financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
are set out in the Statement of the Trustees’ Responsibilities above.

We have been appointed as auditors under section 43 of the Charities Act 1993 and
report in accordance with regulations made under section 44 of that Act. Our
responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and
fair view and are propetly prepared in accordance with the Charities Act 1993. We
also report to you if, in our opinion, the Trustees’ Annual Report is not consistent
with the financial statements, if the charity has not kept proper accounting records,
or if we have not received all the information and explanations we require for our
audit.

We read the other information contained in the Trustees’ Annual Report and
consider whether it is consistent with the audited financial statements. We consider
the implications for our report if we become aware of any apparent misstatements or
material inconsistencies with the financial statements. Our responsibilities do not
extend to any other information.
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Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK
and Ireland) issued by the Auditing Practices Board. An audit includes examination,
on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgments
made by the Trustees in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the charity’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements ate free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Unqualified Opinion

In our opinion the financial statements:

®  give a true and fair view, in accordance with the United Kingdom Generally
Accepted Accounting Practice, of the state of affairs of the Trust as at 31
March 2008 and of its incoming resources and application of resources for
the year then ended; and

®  have been properly prepared in accordance with the Charities Act 1993.

’H&L\)o\fk Cloude WRGELA e

Horwath Clark Whitehill LLLP

Chartered Accountants and Registered Auditors
Aquis House

49-51 Blagrave Street

Reading RG1 1PL

17 September 2008
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Statement of Financial Activities for the year ended 31 March 2008

Note

Incoming resources

Incoming resources from generated funds
Voluntary income

Donations and rebates

Voluntary donations from pay

Legacies

Grants receivable

Activities for generating funds

Fundraising

Investment income 4
Incoming resources from charitable activities
Care home incoming resources

Other incoming resources 6

[SSIN (SN SN 8

3,1

Total incoming resources

Resources expended

Costs of generating funds

Costs of generating voluntary income
Investment management costs
Charitable activities

Grants to individuals and organisations
Annuities payable

Care home resources expended
Governance costs

Total resources expended 7

2008 2007
Untrestricted Designated Restricted Endowment Total Total
Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £
132,633 0 6,203 0 138,836 161,863
52,138 0 0 0 52,138 50,879
368,975 0 0 0 368,975 186,522
461,033 0 887,817 0 1,348,850 1,254,998
45,349 0 0 0 45,349 50,108
966,050 98,611 33,581 0 1,098,242 921,381
1,275,256 0 42,074 0 1,317,330 1,249,842
4,950 0 196,633 7,206 208,789 1,320
3,306,384 98,611 1,166,308 7,206 4,578,509 3,876,913
180,619 0 2,023 0 182,642 165,689
135,471 17,415 4,079 0 156,965 176,435
1,698,482 198,473 116,702 0 2,013,657 2,008,418
0 0 896,973 0 896,973 852,556
1,545,079 0 88,517 0 1,633,596 1,420,651
64,119 0 0 0 64,119 55,941
3,623,770 215,888 1,108,294 0 4,947,952 4,679,690




Net outgoing resources before transfers
Gross transfers between funds

Net outgoing resources before other recognised

gains and losses

Other recognised gains and losses
Gains and losses on investments
Pension scheme actuarial gain/(loss) (FRS 17) 11b

Net movement in funds

Reconciliation of funds
Balances brought forward

Fund balances carried forward

(317,386) (117,277) 58,014 7,206 (369,443) (802,777)
(127,646) 27,285 100,361 0 0 0
(445,032) (89,992) 158,375 7,206 (369,443) (802,777)
(1,017,134) (92,580) (11,016) (85,795) (1,206,525) 1,740,026
361,700 0 0 0 361,700 (132,200)
(1,100,466) (182,572) 147,359 (78,589) (1,214,268) 805,049
28,813,957 2,675,911 1,358,287 749,984 33,598,139 32,793,090
£27,713491 | £2,493,339 £1,505,646 £671,395 | £32,383,871 £33,598,139

All operations are continuing
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Balance Sheet as at 31 March 2008

Fixed assets

Tangible fixed assets

Investments

Total fixed assets

Current assets

Debtors, prepayments and accrued income

Bank balances and cash

Creditors falling due within one year

Net current assets less current liabilities
Total assets less current liabilities
Pension scheme liability

Total net assets

Note

12

13

11b

2008 2007
Unrestricted Designated Restricted Endowment Total Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
2,393,718 0 927,351 7,206 3,328,275 3,278,062
24,779,632 2,665,931 509,849 625,676 28,581,088 30,195,383
27,173,350 2,665,931 1,437,200 632,882 31,909,363 33,473,445
519,490 0 0 0 519,490 427,323
323,858 (172,592) 68,446 38,513 258,225 232,062
843,348 (172,592) 68,446 38,513 777,715 659,385
(296,407) 0 0 0 (296,407) (166,191)
546,941 (172,592) 68,446 38,513 481,308 493,194
27,720,291 2,493,339 1,505,646 671,395 32,390,671 33,966,639
(6,800) 0 0 0 (6,800) (368,500)
£27,713,491 £2,493,339 £1,505,646 £671,395 £32,383,871 £33,598,139




Funds

Unrestricted funds

Capital account

Designated funds

Restricted funds

Permanent endowment funds

Total funds

14

14

14

26,613,491 26,613,491 27,713,957
1,100,000 1,100,000 1,100,000
2,493,339 2,493,339 2,675,911

1,505,646 1,505,646 1,358,287

671,395 671,395 749,984

£27,713,491 | £2493339 | £1,505,646 £671,395 | £32,383,871 £33,598,139

The financial statements were approved and authorised by the Trustees and were signed on its behalf by:

J W S Thompson
Honorary Treasurer

17 September 2008
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Cash Flow Statement

2007/08 2006/07
£ £
Net cash outflow from operating activities (1,300,134) (1,600,157)
Returns on investments
Dividends and interest 831,962 846,288
Short term interest 75,993 22,687
Rents receivable 31,109 29,992
939,064 898,967

Capital expenditure and financial investments
Purchase of tangible fixed assets (213,093) (111,075)
Purchase of investments (48,699) (832,001)
Sale of investments 2,100,000 1,462,961
Net cash inflow from investing activities 1,838,208 519,885
Management of liquid resources
(Increase)/decrease in short term investments (1,450,975) 86,771
Net increase/(decrease) in cash £26,163 (£94,534)
Notes to the Cash Flow Statement
Reconciliation of net incoming resources for the year to net cash outflow from operating activities
Net (outgoing) resources (369,443) (802,777)
Less: Investment income (1,098,242) (921,381)

(1,467,685) (1,724,158)
Adjustment for non-cash items:
Depreciation 129,503 114,054
(Increase) in debtors (92,168) (10,315)
Increase in creditors 130,216 20,262
Net cash outflow from operating activities (£1,300,134) (£1,600,157)
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2008 2007 Change in year
£ £ £
Analysis of net cash balances
Bank and cash balances 258,225 232,062 26,163
Short term investments 1,643,232 192,215 1,451,017
Analysis of net cash balances
£1,901,457 £424,277 £1,477,180

Notes forming part of the financial statements for the year ended 31 March 2008

1. Accounting policies
Basis of preparation

The accounts are prepared under the historical cost convention, modified for the revaluation of investments and in accordance with the Statement of Recommended Practice -
Accounting and Reporting by Charities published in 2005 (‘SORP 2005’) and other applicable accounting standards.

Incoming resources

Voluntary income

Donations, rebates and legacies

All income from donations and legacies is accounted for on an accruals basis. This policy is applied to all legacy income where the amounts and timing of receipt can be accurately

ascertained. Tax credits on income from legacies and on gift aid donations have also been recorded on an accruals basis.

Grants receivable
Grants receivable are given for specific purposes, either within unrestricted or restricted funds and are accounted for in the period for which they were received.

Activities for generating funds

Fundraising
This represents gross income from events and from sales of merchandise in the year.

Investment income

Investment income has been accounted for on an accruals basis, which includes dividends on stocks, and shares that wete 'ex-dividend' on 31 March 2008. Dividends have been
grossed by the amount of investment management fees deducted.

Incoming resources from charitable activities

Care home incoming resources comprise fees in respect of residents and grants receivable, both of which are accounted for on an accruals basis.
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Resources expended

All expenditure is accounted for on an accruals basis.

Costs of generating funds

Costs of generating voluntary income

This heading comprises direct costs of patticipating in events, all publicity costs and support costs allocated on the basis of staff activity.
Investment management fees

These are the gross costs charged by investment fund managers both before and after payments of dividends with allocated support costs.
Charitable activities

Grants and annuities to individuals

Grant and annuity payments are included when they are authorised by the relevant committee. These costs include the costs incurred in managing the grants and annuities systems.

Care Home
The direct operating costs of Pembroke House are included with the addition of support costs representing services provided by Headquarters.

Governance costs

These are the costs associated directly with management by the Trustees of the Trust's activities, including audit fees and costs of Trustees’ meetings.
Assets

Tangible fixed assets

Individual fixed assets costing £500 or more are capitalised.

All properties and furniture and equipment are held as operating assets.
Depreciation is provided at the following annual rates on a straight-line basis:

®  Property over 50 years to estimated residual value
®  Furniture and Equipment between 10% and 20%
e Computers 33%

Tnvestments

The investment portfolio has been valued at market value as at 31 March 2008. The SOFA includes the net gains and losses on investments arising on revaluation at the year-end
and on disposals throughout the year.
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Funds
The RNBT holds a number of Special Funds as detailed in Note 14. The application of these funds is restricted to the following purposes:

Permanent endowment funds

Currently only the income arising from the investment of these funds can be expended for the stated purposes. There are two larger permanent endowment funds, the Royal Naval
Fund and the Chatham Depot Aid Fund. The Royal Naval Fund was instituted in 1892 and provides assistance for widows and other dependent relatives of ex-serving personnel.
The Chatham Depot Aid Fund was created in 1920 and provides assistance for eligible beneficiaries who were based at Chatham.

Four smaller permanent endowment funds were set up more recently. Of these, the Mrs Ina Briggs Fund provides income for additional annuities and the Dame Elisabeth Kelly
Fund produces income for housing assistance for serving personnel. On 6 February 2008 the Royal Naval Benevolent Trust became the sole trustee of the John Cornwell VC
National Memorial, which operates six almshouses in Hornchurch, Essex. The original endowment has been included in permanent endowment funds.

Restricted funds

These funds are all expendable for specific purposes, as to both income and any capital. Apart from two personal special funds, which are invested for individuals and their
dependants, other restricted funds generally receive and spend income during each year for specific purposes. The largest source of income is a regular grant from Greenwich
Hospital, which funds 1,300 'Jellicoe' annuities paid to retired eligible beneficiaries. Income is also received for the new Naval Service Benevolent Fund and the Submarine
Memorial Fund (for serving and ex-serving submariners). Smaller grants for individuals are processed through the Individual Cases Account.

Regular donations ate received for the Pembroke House Amenities Fund for the benefit of the residents. The Residents' Support Fund provides financial support for residents in
respect of whom the standard accommodation fees cannot be met in full. The Pembroke House Projects Fund has received donations, principally from Medway Mission to Seamen
Trust, which have been applied towards the fire door closures project at Pembroke House. As referred to above, the Royal Naval Benevolent Trust became the sole trustee of the
John Cornwell VC National Memorial and the net assets, except those represented by the permanent endowment element, have been included under this heading.

Designated fund

The Falklands Fund was established as a restricted fund in 1992 to administer funds received on the winding-up of the South Atlantic Fund. In broad terms its purpose is to assist
dependants of serving personnel killed during or as a result of the Falklands conflict and to assist those injured. During 2003/04, under the terms of its governing document, the
Falklands Fund was wound up. The assets were immediately transferred to a new designated fund of the same name. The original eligibility criteria have been widened to include
beneficiaries who wete entitled to receive the South Atlantic Medal.

Capital Account
The capital account was set up some years ago to provide a buffer below which funds should not be depleted by expenditure.

Pensions Policy
The charity operates a defined benefits pension scheme and the pension charge in relation to this scheme is based on a full actuarial valuation dated 5 April 2007.

The charity also operates a defined contribution pension scheme and the pension charge in relation to this scheme represents the amounts payable by the charity and the members
to the fund in respect of the year
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2008 2007
Unrestricted Designated Restricted Endowment Total Total
Voluntary income Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
2. Donations and legacies
A full list of donations and legacies is issued
with the annual review
3. Grants receivable
Greenwich Hospital 234,000 0 0 0 234,000 236,601
Seafarers UK 203,513 0 0 0 203,513 100,000
Other 23,520 0 0 0 23,520 104,150
Greenwich Hospital (Jellicoe annuities) 0 0 811,200 0 811,200 777,399
Individual cases 0 0 21,617 0 21,617 36,848
RN & RM Charity 0 0 55,000 0 55,000 0
£461,033 £0 £887,817 £0 £1,348,850 £1,254,998
Investment income
4. Investment income
Dividends and interest 852,234 98,611 33,581 0 984,426 865,102
Short term interest 82,692 0 0 0 82,692 22,687
Rents receivable 31,124 0 0 0 31,124 33,592
£966,050 £98,611 £33,581 £0 £1,098,242 £921,381
Incoming resources from charitable activities
5. Care home incoming resources:
Pembroke House
Maintenance contributions 1,119,213 0 0 0 1,119,213 1,054,850
Grants receivable 156,043 0 0 0 156,043 79,594
Donations & investment income 0 0 42,074 0 42,074 115,398
£1,275,256 £0 £42,074 £0 £1,317,330 £1,249,842
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6. Other incoming resources
Acquisition of John Cornwell VC National
Memorial 0 0 196,633 7,206 203,839 0
Miscellaneous income 4,950 0 0 0 4,950 1,320
£4,950 £0 £196,633 £7,206 £208,789 £1,320
7. Analysis of total resources expended 2008 2007
Staff Other Support Grants & Care
costs direct cost costs annuities home Total Total
£ £ £ £ £ £ £
Costs of generating voluntary income
Fundraising and publicity costs 117,037 0 65,605 0 0 182,642 165,689
Investment management fees 15,454 136,026 5,485 0 0 156,965 176,435
132,491 136,026 71,090 0 0 339,607 342,124
Charitable expenditure
Grants 201,930 0 50,401 1,761,326 0 2,013,657 2,008,418
Annuities 67,706 0 14,899 814,368 0 896,973 852,556
Care home resoutces expended 1,101,552 0 60,763 0 471,281 1,633,596 1,420,651
1,371,188 0 126,063 2,575,694 471,281 4,544,226 4,281,625
Governance 31,463 0 32,656 0 0 64,119 55,941
£1,535,142 £136,026 £229,809 | £2,575,694 £471,281 |  £4,947,952 £4,679,690
All grants are paid for the benefit of named individuals
8. Net outgoing resources for the year 2008 2007
This is stated after charging:: £ £
Depreciation 129,503 114,054
Auditors’ remuneration 11,773 12,070
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9. Remuneration and expenses of the Central Committee 2008 2007
Remuneration Nil Nil
Travelling expenses 5,396 2,184

£5,396 £2,184
Numbers being reimbursed 13 13
10. Employees 2008 2007
L L

Salaries 1,190,690 1,119,802
National Insurance 84,945 81,482
Pension contributions 225,648 147,430
Other Staff costs 33,859 50,834
£1,535,142 £1,399,548

Average numbers (full time equivalent)
Headquatters 10 10
Pembroke House 59 55
69 65

No employees were paid a salary (including employers NI) in excess of £60,000 during the year.

The RNBT operates a defined benefit pension scheme, into which almost the whole of the above pension contributions were paid including contributions in respect of one higher
paid employee (2006/07 one). This scheme was closed to new members in January 2003 and was replaced by a defined contribution scheme.

11. Commitments

11.a

Capital commitments

There were no capital commitments in the year.

11.b

Pension scheme

Defined Benefit Scheme

The Trust operates a defined benefit scheme; the Royal Naval Benevolent Trust Retirement Benefits Scheme (“the Scheme”) was closed to new employees in January 2003. The

most recent actuarial valuation of the Scheme, for accounting purposes, was undertaken as at 5 April 2007 using the projected unit method. The next valuation will be as at 5 April

2010.
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The principal assumptions underlying the valuation are set out below:

. Rate of return on assets 5.5%
[ Interest rate for annuity purchase 6.9%
. Salary escalation 4.6%
U] Pension escalation 5.0%

The actuarial value of the Scheme’s assets was £1,270,000 77% of the benefits that had been accrued to members after allowing for the effects of salary increases. The total
contributions to the Scheme by the employer during the financial year were £191,112 (2006/07 £138,300). Employer contributions duting the year were 32.9% of 2006/07 salaries
of members plus a special contribution of £50,000. At the year-end £98,812 of the contributions were outstanding pending completion by the Scheme Actuary of the relevant
schedule of contributions.

FRS17 disclosures

The RNBT follows FRS17, which states that the assets and liabilities of the scheme are included in the RNBT’s balance sheet. Current service costs, curtailment and settlement
gains and losses and net financial returns are included in the SOFA in the period in which they relate. Actuarial gains and losses are also recognised in the SOFA.

The disclosures requited under FRS17 'Retirement Benefits' are set out below. The figures below have been calculated by a qualified independent actuaty and ate based on an
approximate update of the actuarial valuation of the pension scheme as at 5 April 2007.

The main financial assumptions used as at 31 March 2008 and the corresponding assumptions as at 31 March 2007 and 31 March 2006 for both purposes were:

2008 2007 2006
% pa % pa % pa
Price inflation 3.60 3.50 3.00
Salary increase 4.60 4.50 4.00
Rate of discount 6.90 5.50 5.00
Revaluation rate of deferred pensions 3.60 3.50 3.00

The assets in the pension scheme and the expected rates of return at 31 March 2008 and the corresponding amounts and assumptions at 31 March 2007 and 31 March 2006 were:

Insurance Policy

2008 2007 2006
Expected rate of Market value of assets Expected rate of Market value of assets Expected rate of Market value of assets
return return return
% pa £ % pa £ % pa £
5.50 £1,206,200 5.50 £1,260,500 5.50 £1,390,100
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The following amounts were measured in accordance with the requirements of FRS17:

Pension Scheme 2008 2007 2006 2005 2004
£ £ £ £ £
Value
Total market value of assets 1,206,200 1,260,500 1,390,100 1,235,300 1,094,800
Present value of liabilities (1,213,000) (1,629,000) (1,626,400) (1,360,700) (1,343,100)
Net pension liability (£6,800) (£368,500) (£236,300) (£125,400) (£248,300)

An analysis of the amounts that are recognised in the SOFA for the year ended 31 March 2008 and the corresponding amounts for the year ended 31 March 2007 is:

2008 2007
Pension scheme Pension scheme
£ £
Pension finance income
Interest on liabilities 84,900 78,400
Expected return on assets in the pension scheme (64,500) (73,500)
Net charge to pension finance income 20,400 4,900
Resources expended
Current service cost 104,000 98,800
Total charged to resources 104,000 98,800
Other recognised gains and losses
Total charged to recognised gains and losses £124,400 £103,700




An analysis of the movement in surplus or deficit in the pension scheme during the year and over the previous year is:

2008 2007
Pension scheme Pension scheme
£ L

(Deficit) at beginning of year (368,500) (236,300)
Current service cost (104,000) (98,800)
Net finance charge (20,400) (4,900)
Contributions 92,300 138,300
Actuatial gain/ (loss) 393,800 (166,800)

(£6,800) (£368,500)

A history of experienced gains and losses in the pension scheme for the current year and the previous four years is as follows:
2008 2007 2006 2005 2004

Difference between expected and actual returns
Amount (17,300) (29,200) (24,300) (19,700) (20,700)
% of assets at end of year 1.4% 2.3% 1.7% 1.6% 1.9%
Experienced gain / (loss) on liabilities
Amount 107,600 (61,600) (900) 8,600 (29,900)
% of assets at end of year 8.9% 3.8% 0.1% 0.6% 2.2%
Effect of changes in demographic and financial
assumptions
Amount 303,500 (76,000) (115,800) 113,700 (48,700)
% of liabilities at end of year 25.0% 4.7% 7.1% 8.4% 3.6%
Total actuarial gain/(loss) recognised in SOFA
Amount 393,800 (166,800) (141,000) 102,600 (99,300)
% of liabilities at end of year 32.5% 10.2% 8.7% 7.5% 7.4%
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Defined Contribution Scheme

The RNBT also operates a defined contribution scheme. The total contributions to the scheme by the employer during the financial year were £34,536 (2006/07; £9,130).
No contributions were outstanding at the year-end.

Freehold Furniture & Total
Equipment & Motor
Properties Vehicles
£ £ £
12. Tangible Fixed assets
Unrestricted funds

Cost at 1 April 2007 3,629,230 454,365 4,083,595
Additions 119,788 93,305 213,093
Disposals (33,377) 0 (33,377)
Cost at 31 March 2008 3,715,641 547,670 4,263,311
Depreciation at 1 April 2007 538,030 267,503 805,533
Charge for the year 62,577 66,926 129,503
On disposals 0 0 0
Depreciation at 31 March 2008 600,607 334,429 935,036
Net book value at 31 March 2008 £3,115,034 £213,241 £3,328,275
Net book value at 31 March 2007 £3,091,200 £186,862 £3,278,062
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13. Investments

13.a Movements in investments during the year
£ £
Market value at 1 April 2007 30,195,383 29,150,651
Additions 48,699 832,001
Disposals at opening market value (2,026,431) (979,782)
Unrealised (loss)/gain (1,279,795) 1,000,298
Total investments 26,937,856 30,003,168
Invested cash 1,643,232 192,215
Total at 31 March 2008 £28,581,088 £30,195,383
2008 2007
Cost £ Market Value £ Cost £ Market Value £
13.b  Analysis of Investments
Unrestricted Funds
General Fund 17,556,919 24.779,632 17,331,829 26,397,130
Designated Funds
Falklands Fund 1,730,043 2,665,931 1,730,043 2,758,511
Restricted Funds
Pembroke House Residents’ Support Fund 205,852 317,210 205,852 328,226
John Cornwell VC National Memorial 192,639 192,639 0 0
Permanent Endowment Funds
Royal Naval Fund 278,608 261,482 278,538 292,420
Chatham Depot Aid Fund 222,135 204,816 222,149 241,025
Mrs I Briggs Fund 70,652 66,389 70,745 74,227
Sir John Langham’s Bequest 6,763 6,373 6,763 7,112
Dame Elisabeth Kelly Fund 92,114 86,616 92,122 96,732
670,272 625,676 670,317 711,516
£20,355,725 £28,581,088 £19,938,041 £30,195,383
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13.

The whole portfolio was invested in the UK. All investments are either listed on recognised stock exchanges or are valued by reference to such investments.

Investments (continued)

The following holdings represented more then 5% of total investments at market value:

Armed Forces Common Investment Fund Units (71.1%)
Schroder Exempt Property Fund Units (5.5%)
Schroder Hedge Funds (6.4%)
Schroder UK Equities (6.3%)
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14. Summary of Special Fund Transactions
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Endowment Funds

Roval Naval Fund

Chatham Depot Aid Fund

John Cornwell VC National Memortial
Langham, Sir John, Bequest

Briges, Mrs I, for annuities

Dame Elisabeth Kelly Fund

1939/45 Memorial Award

Restricted Funds

Brade, T'S

Briges, Mrs 1, revenue

Carmichael, R M

Chatham Depot Aid Fund, revenue
John Cornwell VC National Memorial
Greenwich Hospital

Individual Cases

Dame Elisabeth Kelly Fund, revenue
Langham, Sir John, Bequest, revenue
RN & RM Charity

Roval Naval Fund, revenue
Submarine Memorial Fund
THETIS, HMS

1939/45 Memorial Award, revenue

Pembroke House:
Amenities Fund
Residents’ Support Fund
Redevelopment Fund
Projects Fund

Minibus Fund

Total Restricted Funds

Designated Fund
Falklands Fund

Total

Total

Balance at Incoming Resources Transfers Balance at
April 2007 Resources Expended March 2008
L £ L L

296,600 0 31,007 0 265,593
228,643 0 36,196 0 192,447

0 7,206 0 0 7,206

7,070 0 739 0 6,331
114,137 0 7,745 0 106,392
97.224 0 10,108 0 87.116
6,310 0 0 0 6,310
749,984 17,206 185,795 10 £671,395
2,272 0 2,310 38 0

815 3,298 3,742 421 792

269 0 0 0 269

(2,059) 10,658 4814 227 4,012

0 198,280 3,686 61 194,655

2 811,200 907,104 95,904 2

1,930 21,617 23,940 395 2

1,876 4,302 231 66 6,013

239 318 321 10 246

310 55,000 55,893 923 340
(2,826) 12,995 11,605 380 (1,056)

1) 6,203 5,721 94 575

1 48 54 6 1

254 315 356 6 219

3,082 1,124,234 1,019,777 98,531 206,070
5,998 15,090 13,178 218 8,128
289,527 15,484 51,537 1,037 254,511
948,243 0 21,243 351 927,351
66,347 11,500 3,532 58 74,373
45,091 0 10,044 166 35,213
1,355,206 42,074 99,534 1,830 1,299,576
11,358,288 11,166,308 [1,119311]  £100,361 11,505,646
£2,675,911 £98,611 £308,468 27,285 £2,493,339






